In an innovative move for stakeholder communication, next year's GM Procure Annual Conference
will be held on Thursday 30" September at Lancashire County Cricket Club Conference Centre. The
later 2010 convention, traditionally held in January, will aid strategic planning because more key
players - contractors, suppliers, tenants and integrators; some of whom may be new — will be

available.

The timing of the conference will dovetail with the completion of two major pieces of work currently

underway. These are:
0 The progressive merger between GM Procure and IMPACT Manchester
0 The completion of the new Frameworks

The merger with IMPACT Manchester will take some months to finalise and it would be appropriate to
wait until that work is complete to report back to stakeholders. Likewise, the consultancy with
suppliers and contractors for the new Frameworks is due for completion by August 2010, providing

another key scheme for discussion.

Holding the conference in September 2010 will also allow us to take a more comprehensive view of
our social projects, review ongoing improvement of internal systems, and take stock of our eco-

sustainability programme.
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