A major new GM Procure procurement stream was launched when the mould-breaking Fleet Vehicle

Framework was unveiled to suppliers, manufacturers, contractors and social housing clients.

The 27 January launch event, which attracted over 100 delegates to Manchester United’'s Old Trafford
Stadium, was presented under the Re:allies banner, the strategic alliance between GM Procure (in
association with Lancashire Housing Partnership and Cumbria Housing Partners), Efficiency North

and ne procurement.

The new framework is split into three lots covering vehicle manufacture, fleet management and fleet
services. The very favourable contract terms negotiated with preferred manufacturers in both cars and
commercial vehicles will be administered through the four approved fleet management companies:

Venson, ALD Automotive, Fleet Hire and Pendragon Contracts.

It is the first time the public and private sector will work together in this way - aggregating purchasing
to get the best deals for everyone in the supply chain. The framework, which is expected to source
3,000 vehicles, will not only be available to our customers and landlords UK-wide but also to

contractors, suppliers and manufacturers in our supply chain.

Stressing the benefits of strategic collaboration, GM Procure Chief Executive Mike Brogan said: ‘We
want to get the best prices for you but we also want to work in partnership. It is the only way we will
succeed. With more than 60 landlords, 75 national material suppliers and over 115 local contractors in
the programme, we expect the new collaboration to turnover £500 million, which is a significant

spend.’
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The importance of partnership was underlined by Valueworks Commercial Director lain Walsh.
Speaking to manufacturers and fleet management companies, he said: ‘You're not suppliers; you're
partners. We want to engage with you in a 360 degree way. The expectation is that the partnership’s
customers will all use the framework to source their vehicles — if not UK-wide then certainly in the
North West.’

GM Procure Project Developer Gwen Heap, who opened and closed the forum, stressed the human
benefits of procurement: ‘Spending through the framework will create a dividend through efficiencies,

which will go towards vital regeneration projects in the neighbourhoods where our clients work.’

The new-look framework feeds the wider ideals of GM Procure in that each player in the supply chain
can now benefit directly from closer partnership. And it's another compelling reason to be part of the

procurement community.

The event hosted stands from many of the approved suppliers, which gave delegates a chance to
guestion company representatives on the details of their services. There was also a stand and
presentation from the Energy Saving Trust, a non-profit agency that offers a key link in the
sustainability chain of vehicle procurement through green fleet reviews, carbon foot printing and

smarter driver training — an approach to prudent motoring that GM Procure supports.

The three successful manufacturers that made it onto our preferred car list - Ford, Renault and
Volkswagen - and commercial vehicle list - Ford, Renault and Citroen — were on site to give delegates
an opportunity for hands-on comparisons and demonstration drives. Other marques are available

under the scheme.

Some of the ancillary fleet services were also represented at the event including suppliers providing
driver training, occupational road risk consultancy, telematics (tracking systems) and roadside

recovery.

Copies of the event presentations can be downloaded from http://gmprocure.com/downloads
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