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Tenants are at the heart of all decision-making at Procure Plus. Although procurement can be
unwieldy and time consuming, the results have to reflect the needs and aspirations of tenants for it to

be truly meaningful.

When planning the new Frameworks, Mike Brogan and his team at Procure Plus hoped for a healthy
level of tenant involvement in the sourcing process — and they were not disappointed. Tenants have
responded magnificently by giving up their valuable time throughout the tender stages by being

involved in interviewing prospective contractors and suppliers, and scoring and assessing products.

Tenants have also spent a significant amount of time reading detailed documents, preparing for

meetings and training and we thank them for their commitment.

This active selection of installers and material suppliers helped the consortium understand the tenant

point of view — the crucial customer perspective. Procure Plus has grown richer because of it.

We hope the valuable 'end user' perspective took full account of the issues that are important to those

who live in the neighbourhoods that our landlords manage.

With a deeper level of tenant integration into the process, we believe that the materials and

contractors we have sourced are the very best available.

In recognition of the noteworthy contribution from tenants and the success of the new Frameworks,
Mike Brogan brought together 16 representatives from the tenant teams to formally commend and

thank them for their time, effort and expertise.

Mike said: ‘Thank you for how you've helped. The preparation, reading and training took a significant
amount of your time which we appreciate. We value your involvement and we owe you a huge debt.
When we speak to you, you potentially speak to tens of thousands of others. It's this communication

that gives the process its richness and sense of purpose and creates something meaningful.

Mike asked the tenant reps: “What does it mean to make a difference and have an influence on the

framework?”
Some of the responses noted were:

When looking at the contracts, the tenants offer an element not previously thought of, and

often the contractors are amazed at how important our contributions are.

Without us, the procurement process would be worse off. Residents have a distinctive point of

view and it's important to take that into account.

What's important about this process is that it represents choices for tenants by tenants.
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It has been great to see how active we have been in the refreshment of the frameworks; we
are a mixed group which makes a good group, with a mix of housing associations, ages and

backgrounds represented.

Tenant involvement is not just a requirement that Procure Plus has to satisfy. They genuinely
do want tenants to get involved. You can get very cynical about these exercises but | have to

say that has not been my experience.
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