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PROJECT: TIME IN PROPERTY
PROJECT BRIEF

To understand and agree a consistent approach across all landlords and contractors
in relation to time spent working in properties. To develop a best practice plan that
will identify clear measurable key milestones, achievable target times and
performance KPIs.

BACKGROUND

The LCCG has been tasked with managing a number of projects to aid
standardisation of delivering the refurbishment work programmes across all GMP
landlords. One such project was the timescales set by landlords for refurbishment
works and the time expended in properties by contractors carrying out the works.

From an initial scoping exercise across all member landlords it was evident that a
consistent approach did not exist and timescales not only varied greatly for standard
single elemental works (kitchens, heating, bathrooms, and electrical rewires) but
even more so where multi elemental works were carried out.

The variations of timescale can be attributable to a number of factors, from simple
differences in specifications to such timescales set by landlords that were
excessively lenient to contractors.

Thus, the Time in Properties (TinP) workgroup would be looking at how this KPI is
used within each of the landlords, are existing times reasonable, can they be
improved, which contractors are returning the best times and how some can achieve
what others cannot, how to ensure times are consistent and kept to a minimum.

Nominees were requested from landlords to take part in the workgroup alongside
two GM Procure contractors. It was felt their contribution would highlight factors
outside the control of landlords that also had a bearing on TinP. Therefore group
members consisted of landlords staff actively involved with programmed works
namely surveyors, project managers etc. and managerial staff from the contractors.

The deadline for project was set at 3 months from the inaugural meeting of the

group. A core team of regular attendees to the workgroups finalised the TinP Matrix,
attached to this introduction.
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GMP -TIME IN PROPERTIES - MULTIPLE AND INDIVIDUAL ELEMENTS

INDIVIDUAL ELEMENTS

Kitchen Only

SCOPE OF WORKS

Bathroom

10 WORKING DAYS

This element includes allowance for all minor variations and plastering upto
3m? . Handovers will not be accepted unless production of all certification
required for electrical and/or gas works including spillage tests are available at
the handover inspection.

Full Rewire

6 WORKING DAYS

This element includes allowance for all minor variations and patch plastering
where old tiling has been removed etc, and installing new tiling. If a shower or
extractor fan has been installed then handovers will not be accepted unless
production of all certification required for electrical tests are available at the
handover inspection.

Central Heating
(with fire)

4 WORKING DAYS

This element includes allowance for all patch plastering and making good all
disturbed surfaces. Handovers will not be accepted unless production of all
electrical certification including any spillage test results required are available
at the handover inspection.

Central Heating
(with out fire)

9 WORKING DAYS

This element includes allowance for alterations to he builders opening, all
patch plastering and making good all disturbed surfaces, all pipe boxings as
directed by the Project Surveyor. Handovers will not be accepted unless
production of all relevant gas certification including any spillage test results
required are available at the handover inspection.
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5 WORKING DAYS

This element includes all patch plastering and making good all disturbed
surfaces, all pipe boxings as directed by the Project Surveyor. Handovers will
not be accepted unless production of all relevant gas certification including any

spillage test results required are available at the handover inspection.
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GMP -TIME IN PROPERTIES - MULTIPLE AND INDIVIDUAL ELEMENTS

MULTIPLE ELEMENTS
Including Kitchen

4 No. Elements
Including kitchen

SCOPE OF WORKS
Including Kitchen

3 No. Elements
including kitchen

25 WORKING DAYS

The timescale 25 w/days includes the following work elements to be installed concurrently - C/Heating/Bathroom/
Rewire/Kitchen. Allowance is made for all minor variations and plastering upto 3m? , making good all disturbed
surfaces and decoration to kitchen areas only when specified. The C/heating includes with or without fire. Additional

unforeseen variations that may affect this timescale should be agreed with the Project Surveyor so adjustments can be
made if required. Handovers will not be accepted unless production of all certification required for electrical and/or gas
works including spillage tests are available at the handover inspection.

2 No. Elements
including kitchen

20 WORKING DAYS

The timescale 20 w/days includes any of the following work packages with the work elements to be installed
concurrently — (Kitchen/Bathroom/Rewire) or (Kitchen/Bathroom/C/heating) or (Kitchen/Rewire/C/heating). Allowance
is made for all minor variations and plastering upto 3m?, making good all disturbed surfaces and decoration to kitchen
areas only when specified. The C/heating includes with or without fire. Additional unforeseen variations that may affect
this timescale should be agreed with the Project Surveyor so adjustments can be made if required. Handovers will not
be accepted unless production of all certification required for electrical and/or gas works including spillage tests are
available at the handover inspection.

15 WORKING DAYS

MULTIPLE ELEMENTS
without Kitchen

3 No. Elements
without kitchen

The timescale 15 w/days includes any of the following work packages with the work elements to be installed
concurrently — (Kitchen/Bathroom) or (Kitchen/C/heating) or (Kitchen/Rewire). Allowance is made for all minor
variations and plastering upto 3m? , making good all disturbed surfaces and decoration to kitchen areas only when
specified. The C/heating includes with or without fire. Additional unforeseen variations that may affect this timescale
should be agreed with the Project Surveyor so adjustments can be made if required. Handovers will not be accepted
unless production of all certification required for electrical and/or gas works including spillage tests are available at the
handover inspection.

2 No. Elements
without kitchen

15 WORKING DAYS

The timescale 15 w/days includes the following work package with work elements to be installed concurrently — (C/
Heating/Bathroom/Rewire). Allowance is made for all minor variations and plastering upto 3m? , making good all
disturbed surfaces. The C/heating includes with or without fire. Additional unforeseen variations that may affect this
timescale should be agreed with the Project Surveyor so adjustments can be made if required. Handovers will not be
accepted unless production of all certification required for electrical and/or gas works including spillage tests are
available at the handover inspection.
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10 WORKING DAYS

The timescale 10 w/days includes the following work package with work elements to be installed concurrently
— (C/Heating/Bathroom) or (Bathroom/Rewire) or (Rewire/C/heating). Allowance is made for all minor variations and
plastering upto 3m?, making good all disturbed surfaces. The C/heating includes with or without fire. Additional
unforeseen variations that may affect this timescale should be agreed with the Project Surveyor so adjustments can be
made if required. Handovers will not be accepted unless production of all certification required for electrical and/or gas

works including spillage tests are available at the handover inspection.
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