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Gwen Heap
Project Developer
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Mike Brogan
Chief Executive



Re:allies is the banner under which GMP, LHP, CHP, 
NEP and EN go to market to procure together.

� 60+ landlords
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� 60+ landlords

� 75+ National material suppliers

� 115+ Local contractors – supporting local economy 
and communities



Planned Maintenance Frameworks

Gas Servicing

Internals - kitchens, bathrooms, electrics, heating, painting... 
Externals - roofing, rendering, paving, facelift schemes...

Fleet - full lease & contract management
- discount on Ford, Renault, Volkswagen, Citroen
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- discount on Ford, Renault, Volkswagen, Citroen
- separate fleet services

Merchants – unique factory gate cost plus margin

Consultants - variety of consultants appointed through OJEU
- free to landlords that commit to GM Procure
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� Total value of projects £1,513,000
� Sense of Place support £375,000
� Each project demonstrating how it:

� Impacts on GM Procure regeneration aims
� Meets community priorities 
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