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Kick Start Meeting Agenda
Location:  
Time:  
Date:  
......................................................................................................................................................................

1. Attendees

2.  Purpose of the meeting

3.  Responsibilities and roles,  contact details
4. Start on site and completion target dates, programme
5.  Project particulars

a. Property numbers , addresses and types

b. Work to be undertaken

c. Materials and specification required
6.  Information available, drawings, estate layouts, 
7. Time in properties
8. Clients requirements

9. Health and Safety , site welfare facilities and waste
10. Site surveys
11. Pilot properties 
12. Target costing
13. Project Plus input/trainees
14.  Next meeting

15.  Any other business 
