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Re:vision is the trading name of Re:vision North Limited, which was incorporated as a company limited by guarantee on 18th December 2013 and awarded charitable status on 6th March 2014.



Re:vision

Our mission has
always been to
improve lives and
foster positive
contributions to
families:and their
communities

- COM

Trustee Report for the year ending 30 June 2024.

As we celebrate the 10th anniversary of
Re:vision, it is with immense pride that |
reflect on our commitment of supporting
individuals from deprived communities to
overcome barriers and secure meaningful,
sustainable employment. Our mission has
always been to improve lives and foster
positive contributions to families and the
communities in which they live.

In looking back over the past decade, | am
struck by the remarkable achievements that
we have accomplished together. | took the
time to review the impact of our initiatives,
and | was particularly heartened to see how
many charities and community organisations
have not only survived but thrived with the
support of Re:vision funding. These groups
perform invaluable work that addresses our
community needs, yet they often operate on

limited resources, relying heavily on
donations and small pots of grant funding
year after year.

The success stories that have emerged from
our efforts are a testament to the
transformative power of targeted
interventions. Nearly ten years after our
establishment, these stories remind us of the
resilience and potential that exists within our
communities. Each individual who has
overcome significant barriers to secure and
maintain employment embodies the impact of
our collaborative work.

While we celebrate these achievements, it is
important to acknowledge the persistent
challenges that lie ahead. We remain
committed to listening to our Delivery
Partners, who are in the best position to
provide insight into the economic disparities,



systemic barriers, and evolving societal
dynamics affecting our communities.
Together, we will continue to innovate and
find new ways to address these obstacles.

This year, | am especially proud of the
volunteering projects that Re:vision has
supported. These initiatives have brought
individuals who are most distant from the
labour market a step closer to meaningful
employment. The dedication and passion of
our team, alongside the commitment of our
partners, have played a crucial role in making
this possible.

| would like to extend my heartfelt gratitude to
Procure Plus, our delivery partners, and the
members of the Re:vision Board for their
unwavering support throughout the year. | am
confident that we will continue to build upon
the solid foundation established over the last

decade, creating even greater opportunities
for those we serve.

As we look to the future, we must celebrate
and remain committed in our mission to
empower individuals and strengthen
communities. Here’s to another decade of
positive change!

Mary Quigg
Chair Re:vision

The dedication
and passion of our
team, alongside the
commitment of our

partners, have played
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strengthen
communities



OF MAKING A
DIFFERENCE

The amount given by Re:vision
to June 2024 totals over

£6.5m
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WAl WE BHAVE ACHIEVED

1st July 2023 — 30th June 2024

50 projects were

approved which included Our delivery partners (DPs) operate in some of the
- . most deprived and diverse areas and support for their
fundmg for29 dehvery service is crucial, even more so as the voluntary sector

partr_‘ers that Re:VISIO_n had continues to experience cuts to funding. This will
previously worked with and continue until we see improvements in our economy
6 new organisations. and there is more funding made available from local
The total value of these and national government. Without the funding they

. have received from Re:vision many would have
prOJECtS was £611 ’000' g needed to significantly reduce the capacity of the

services provided and may have had to reduce their
staff numbers further.




Re:vision has again commjssmned a series of
construction courses (Health & Safety Level 1 and

CSCS card, Working at h@ghts Manual Handling

course types, COTS, Roofing) in specific areas where

funding was unavailable. This ensured that candidates |

from Re:vision’s priority groups needing entry level and
specific training could secure employment in
construction and enabled Re,V|S|on DPs to maintain
relationships with employere and continued to access
free training for their cgﬁﬁdates and remain active and
visible within the construction sector until future funded
training is secured. Twenty one people have secured
“employment, this has mostly been by delivery of
individual candidate training courses which has
achieved higher than anticipated resullts.

Re:vision has continued its work with DPs who
support candidates from targeted delivery
pathways. We do this to support candidates most
distant from the labour market, with significant
barriers to employment and needing more support
than some of the other Re:vision priority groups.
Re:vision has widened its reach to ensure it is
supporting the complete journey with volunteering
and this has been positively received by the DPs.
We have widened the targeted pathways to include
young people that have been excluded from
mainstream education and are the greatest danger
of becoming NEET.



GRANT
-UNDING

What is grant funding?

In an increasingly competitive job
market, the trustees have recognised the
need for proactive measures to prevent
unemployment before it occurs.

This year, they have taken a significant
step by awarding grant funding aimed at
addressing the root causes of
employment barriers, rather than just
providing temporary solutions.

The focus of this initiative is to empower
individuals who are currently facing
challenges that hinder their ability to
compete effectively in the job market.

By targeting these early-stage barriers,
the trustees aim to create a more level
playing field for all community members.

Sara King,
Director,
Kings Academy




VWHAT OUR DeLIV
PARTNERS SAY

'We are extremely grateful for your support with
Revision Funding, which is critical to YES
Manchester’s mission of providing vital employment
support to those who need it most. The funding not
only enables us to reach more individuals, but it
also contributes significantly to our sustainability
and the ongoing development of the charity.
Revision perfectly aligns with our core values, and
together we continue to make a significant and
positive impact on Manchester's residents.

Thank you again for your continued support”

Adam Green FIEP
Chief Executive
Yes Manchester CIO

- Y

“The funding from Revision has
been a tremendous support for our
non-profit, enabling us to assist
more individuals transitioning from
prison to reintegrate into society. It
also provides well-deserved
recognition for our team's hard
work and dedication. Revision is an
outstanding company with an
admirable initiative, making a
significant difference for
organisations like ours”

Ben Burton
Managing Director
Inside Connections




PRIORITY
G RQ U PS Re:vision works specifically with the following priority groups

Women into construction — Trade Roles &
Generic Construction Roles

People from ethnic minority backgrounds

Long Term Unemployed — Candidates who have Disability — Candidates who identify themselves
been out of employment for over 6 months, any age as having a disability either physical or mental

50 plus — Candidates
aged over 50




S MADE

HE DIFFERENCE |

Inclusive Training Solutions, Power in Partnership, Cheshire
mptonshire

ppreciate the faith that the

e: n team is putting in me, and
in my work to get people on release
on temporary license from prison into
work. Sometimes convincing people
that this project has value is difficult
but it's something that | am
passionate about, and the support
that Re:vision gives me to help ma
this happen really, really
difference.”

Stephen MacFarlaine,
Vocational Training Lead for
Equality, Diversity & Inclusion

Angela Whitehead,
Quality Assurance Director




VWHAT OUR APPRENTCES AND

JOB STARTERS SAY

Home to Work - Evan

the Employability programme has

[ ed my confidence in job interviews and
helped me develop my answers that
recruiters may ask. | gained relative skills
such as teamwork, communication, team
leadership, planning and other use
needed in a workplace."

Wigan Youth Zone - Brandon

you to all the Jewel team who helped
this job. Your support has given me
such confidence as well as giving me clear
career progression opportunities, which. |

so grateful for.”

Jewel - Sian




“Thank you so so much for
such an informative response.
I’m extremely grateful for the
wealth of knowledge you have
shared with me. I'm so
impressed with the way you
are advocating for me. | had

no idea such a service existed
for women trying to get into
the industry, so thank you for
that. WAMT's support is much
appreciated.”

Women and Manual Trades -
Sophie

‘I can’t express how much this opportunity has
changed my life, | would never have gone to
college and don’t know what | would have
done with my time instead. In the future | would
like to help others like me who don’t feel that
school is right for them.”

Ruby, Flintshire




WORKING TO MAKE
el TRADESWOMEN THE NORM
NOT THE EXCEPTION

Re:vision continues to promote and
advocate for women entering the
construction sector via the Women
and Manual Trades (WaMT)
programme, and to work with
employers who want to recruit
women.

WOMEN




Through its relationship
with its parent organisation,
Re:vision has been able to
encourage and support contractors
to employ women in
apprenticeship positions. In the
period 2023 to 2024,

15 women were supported into
building trade roles, making up
3.4% of the “on the tools”
positions; this is higher than the
industry standard

(less than 2%).

The success of the WaMT 3:2
project continued, supporting
women who have already signed
up to either a diploma or T-levels at
college to engage primarily
(although not exclusively) with
framework contractors. The project
enables female student to gain paid
employment placements during the
two days each week they are not

Ray Flemming, MD, Mayo Civils
said "Toni is the first female steel fixer
| have worked with in the UK since
1978, it is a fantastic result".

After a week, Ray had fed back that
Toni is a delight to work with and is
going to go far as she is progressing
quicker than expected. Toni said "the
experience has made me more
determined to progress".

required to attend college.



-U TURE PLANS

Re:vision we will continue

Re:vision again will to look for innovation that will
continue to fund targeted create the greatest impact in
construction activity to communities. We will be
focus on specific priority exploring opportunities to fund
groups, engaging with projects in new ways to ensure
specialist DPs who are that we support the most
supporting these vulnerable in their employability
candidates and help them journey and partner with DPs

to place more candidates that can deliver these

Re:vision’s wo_rk with _ into work. objectives for us.
care leavers, candidates with

a history of homelessness and the
volunteering pilot has proven to have
had a significant impact and the Re:vision will work
trustees want to keep this momentum with alternative provision to
going. Targeting our efforts into these
initiatives has had a very positive

support young people excluded
from mainstream education,
believing that early intervention
is crucial in addressing the
challenges faced by these

impact on the communities supporting
community cohesion. We will be
expanding our reach to target younger

adults particularly those who ) '
have been excluded from students in preventing them

mainstream education. from becoming NEET.



Re:vision intends to
continue to expand WAMT’s
online presence and brand
awareness, to encourage more women
into manual trades. Throughout 2024-
2025 we will significantly increase our
efforts targeted campaigns aiming to

attract more followers to the WaMT
Facebook page and new website.
Re:vision has set a target of 10,000
followers to the Facebook page.
WaMT will continue to
develop virtual networks to

strengthen and grow. Following the

appointment of dedicated
resource to the WaMT iniative, the 3:2
model will be expanded and the team
will target both the Northwest and
Yorkshire, responding to all enquiries ) i
from trade bodies or construction delivery partners, so it does
employers looking for support. not become overI)_l _dependent
We will accelerate the promotion of the on any specific DP,
WaMT brand, holding WaMT continuing to expand,
recruitment events in Manchester engaging and supporting new
and following a full evaluation groups across the UK.
of this event, there may be further
events in other areas.

Re:vision will also
continue to identify new local



Re:vision
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